NANG CAO NANG LUC
QUAN LY SAN XUAT
CHO LEADER

HCM : 13-14/04/2026
HN :20-21/04/2026

La quan Iy tryc tiép, ban da trang bi cho minh day do cdc
ki ndng can thiét dé dadm nhiém nhing nhiém vy quan
trong tai nhad may?

Ban dé& hiéu day du vé nhiém vu va cong viéc can lam
cUa 1 qudn Iy tryc tiép?

Ban da biét rd cach qudn Iy QCD tai nha may va thuc
hién dugc cdi tién hién trudng nhu mong mudn cap trén?

Ban dd biét cach l1&dnh dao va dao tao hiéu qud cong
nhan cdp dudi?

MUC TIEU

« Nang cao nhén thidc vé nhiém vy va hanh déng cda ngudi qudn
Iy truc ti€p

« N&m cdc kién thuc vé hoat déng cai tién dé nang cao chét luong
s&n phdm va cét gidm chi phi, dp dung vao thyc té€ nha may.

« Nang cao kJ ndng lanh dao dé qudn Iy nhan vién cdp dudi va
thyc hién dao tao tai hién trusng (OJT) 1 cach hiéu qua.
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O Nhan vién O Quan Iy cap trung
@ Quan Iy sc cap Quan Iy cap cao

KHOA HOC 2 NGAY

Trang bi kij ndng, ti€én hanh cai tién va dao tao cdp duéi

Phan 1: Ban cé ty tin vé kha ndng giao tiép vdi cdp trén?
*  Nhiém vy va trach nhiém cua ngudi qudn Iy hién trusng
« (Cbng viéc hang ngay cua ngudi quan 1Y hién trudng
e Cach tién hanh céong viéc hiéu qud
» Hourensou va 5W2H
» PDCA
» Teamwork
Phan 2: Nang cao ndng lyc quén Iy QCD
~ C&t gidm chi phi v& nadng cao hiéu qua san xuét ~
«  Hoat déng cdi tién va ndng cao ndng sudt, cdt gidm chi phi
» 7 loqi I&ng phi, Nguyén tdc cai tién
» 5S, Qudn Iy badng mat, SWHY
«  Na&ng cao hiéu sudt mdy moc thiét bi
¢ Quadn Iy chat lugng
(Chat lugng trong céng doan, 7 cong cy QLCL)
*  Quadnlg an todn
Phan 3: K ndng ldnh dao va cdch quan Ig nhan vién cdp dudi
* K@ ndng lanh dao
* Cdch dao tao tai hién trusng (TWI-JI)
* Na&ng cao g chi lam viéc cua nhén vién
Phan 4: Ké hoach dp dung
X Trinh ty chi tiét va ndi dung co thé thay dai
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Doi ngi gidng vién ngugdi Viét gidi va giau
kinh nghiém giang day, cé nhiéu kinh
nghiém lam viéc thyc té trong cdc céng
ty Nhat.

O,

Hinh thdc va méi trudng dao tao soéi non,
khugen khich sy tham gia dong gop y kién
va thdo luén cla cdc hoc vién. Cé dé tai
Ung dyng vao thyc té sau khéa hoc.

Head office in HCMC:

Tel : +84 (0)28 3995 8290

Representative office in Hanoi:

Address: 12A Floor, Sao Mai Building, No.19 Le Van Luong St., Thanh Xuan Dist., Hanoi
Tel : +84 (0)24 6685 0388

Mail: training-vn@aimnext.com

In charge Ms. Loan Anh (English, Viethamese)
Mr. Nagayoshi Tasuku (Japanese)

Address: T floor, Nam Giao Bldg. 1, 261-263 Phan Xich Long, Ward 2, Phu Nhuan Dist., HCMC

2%, THOI GIAN DIA DIEM

HO Chi Minh  13-14/04/2026 (Thy 2 - thu 3)

Thai gian: 8:30 ~ 16:30
Dia diém: Tang T, Toa nha Nam Gico 1,
261-263 Phan Xich Long, Phudng Cau Kiéu
Ha Noi 20-21/04/2026 (Thu 2 - thy 3)
Thai gian: 8:30 ~ 16:30
Dia diém: Tang 14, Hapro Building, 11B Cat Linh,

Phusng O Chs Dua

GIANG VIEN
Mr.T. H. A. TUAN

e Co6 kinh nghiém trén 12 ndm lam viéc tai nhd mdy sdn xudt cua
Nhat tai Viéet Nam, trong dé gan 9 ndm & cuang vi Gidm doc
san xudt tai nha may. La dai dién 1anh dao cba 2 hé théng 1ISO
9001 va ISO 14001.

« L& chuyén gia véi gan 30 ndm trong linh vyc Kaizen (cdi tién)
va quan Iy chat lugng, ting tu nghiép tai Nhat Bdn, va cé
nhiéu kinh nghiém phong phu trong dao tao hudn luyén ngudn
nhan lyc cho cdc nha may.

« Linh vuc chuyén sau: Kaizen, Quan I san xudt, Quan Iy chat
luong.
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=% THONG TIN CHUNG

[Ngon nglf] Tiéng Viét
[Hoc phi] 5,800,000 VND/ngudi
(Bao gbm dn trua 2 ngay, chua bao gobm thué GTGT).
Cdéng ty dang ky tU 2 ngudi gidm 5%, tU 5 ngudi giam
10% hoc phi.
(Ap dung riéng biét khéa hoc tai H6 Chi Minh & Ha Noi)
[Hinh thic] Dao tao tryc tiép tai dia diém t6 chuc.

[Hoc vién] HCM: 28 ngudi - HN: 30 nguai
(DUng nhén don dang ky khi dU sé lugng hoc vién).
[Dang ky] Dién vao “Application form” dinh kém va gui qua email
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